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SUMMARY MINUTES OF THE DAIRY SECTOR COUNCIL MEETING, HELD ON TUESDAY 9 DECEMBER 2025 AT AHDB HQ, SISKIN PARKWAY EAST, COVENTRY.
Meeting Attendance
	Name
	Role

	Andrew Rutter (AR)
	Dairy Sector Council Member

	Andy Warne (AW)
	Dairy Sector Council Member

	Anna Bowen (AB)
	Dairy Sector Council Member

	Colin Ferguson (CF)
	Dairy Sector Council Member

	Emma Furnival (EF)
	Dairy Sector Council Member

	Gemma Smale-Rowland (GSR)
	Dairy Sector Council Member

	Lyndon Edwards (LE)
	Dairy Sector Council Member

	Mike King (MK)
	Dairy Sector Council Member

	Patrick Morris-Eyton (PME)
	Dairy Sector Council Member

	Colin Turner (CT)
	AHDB: Financial Controller

	Liam Byrne (LB)
	AHDB: Marketing Director

	Kate Arthur (KA)
	AHDB: Head of Nutrition & Health

	Janet Swadling (JS)
	AHDB: Interim CEO

	Jenn Birrell (JB)
	AHDB: Head of Performance & Evaluation

	Lucy Randolph (LR)
	AHDB: Head of International Trade Development (Dairy)

	Jonathan Eckley (JE)
	AHDB: International Trade Development Director

	Paul Flanagan (PF)
	AHDB: Dairy Sector Director

	Rebecca Loveday (RL)
	AHDB: Company Secretary & Governance Director

	Susie Stannard (SS)
	AHDB: Lead Analyst (Dairy)

	Sarah Reid (SR)
	AHDB: Dairy PA / Minute Taker

	Amy Mepham (AM)
	Dairy Policy Adviser at the National Farmers Union (NFU)

	Ian Harvey (IH)
	Vice Chair of the NFU Dairy Board


Apologies
	Name
	Role

	Rob Nancekivell (RN)
	Dairy Sector Council Member


Minutes
Welcome and apologies for absence
The Chair welcomed all attendees and acknowledged those joining virtually, including representatives from the NFU. Apologies were noted from RN.
Declarations of interest
The Chair asked whether there were any new declarations of interest. No new conflicts or interests were declared by Sector Council members or guest invitees. Existing declarations remain on file.
Minutes of the meeting on 7 October 2025
The minutes of 7 October 2025 were approved without amendment as an accurate record by Sector Council.
Matters arising from the Sector Council meeting held on 7 October 2025
The Chair introduced matters arising from the meeting held on 7 October 2025 and invited updates from members on progress against agreed actions and outstanding items. Updates included CEVAS training for Open Farm Sunday, Medicine Hub data coverage, Dairy Carbon Network deliverables and payment delays, High Yielders events and study tours, SDF Network progress, SRUC collaboration arrangements, and business plan actions scheduled later in the agenda.
SC Member Meeting Guide
PF explained that the Meeting Guide clarifies expectations for each agenda item, helping members understand whether they are being asked to review, provide feedback, endorse or note information. PF emphasised that this keeps meetings focused on outcomes and priorities. Sector Council noted that the structure was helpful, particularly where there are several information items.
Chair Report / Levy Payer Feedback from SC Members
The Chair reflected on recent activities and engagement across the Dairy Sector Council, highlighting achievements and areas for continued focus. Sector Council members shared feedback on Insights Days, regional events in Wales and Scotland, the Sector Council skills matrix, the appraisal process and working group activity. EF raised points around the HY Group Terms of Reference, CRM progress measurement, criteria for identifying High Yielders and progress updates at future Sector Council meetings.
Dairy Business Plan: April 2025/26
JS noted the organisation’s shift from a budget-driven approach to a strategy-led planning model and emphasised the importance of integrating strategic planning, financial planning, and risk management. PF highlighted the Dairy Business Plan priorities, budget allocations, and RAG status for each workstream. Environment and Genetics resource pressures and Medicine Hub delivery challenges were discussed. Medicine Hub remained amber, with data aggregation and project delivery ongoing. All other activities were noted as green.
Strategic Planning Framework
PF introduced the Strategic Planning Framework as a consistent, organisation-wide approach to long-term planning, governance, and accountability. JB explained how the framework would translate into practical delivery, with annual plans linked to three-year strategic outcomes, KPIs and milestones. Sector Council welcomed the clarity and structure of the framework and emphasised the need for clear, accessible language for external audiences. Discussion included wording for external materials, terminology around production standards, and the inclusion of refined KPIs in future Strategic Business Plan updates.
Dairy Finance Update
CT presented the Finance Update. Sector Council noted the current financial position, including levy income, workstream expenditure and reserve projections. Key variances were discussed across Genetics, Animal Health and Welfare / Medicine Hub, and Engagement activity. CT confirmed that levy income assumptions would be refreshed in the January reforecast. Discussion also covered DCN milestone payments, SRUC finance paper status, levy income and milk volume assumptions, Engagement cost allocation, Genetics and Medicine Hub variances, and quarterly reforecasting.
Marketing
LB and KA presented the Marketing update, covering current campaigns, consumer engagement strategies and plans to strengthen AHDB’s brand presence. Positive engagement metrics from recent dairy campaigns were highlighted, particularly on social media, with influencer partnerships and recipe-based content noted as effective in reaching younger audiences. Future plans included a stronger focus on digital marketing, health-focused messaging, sports partnerships, and TikTok campaigns.
Exports
LR and JE provided updates on the Dairy Sector’s international trade activities, including export activity, market access, promotional campaigns, collaboration with in-market representatives and findings from the latest Dairy Exporters evaluation. Sector Council discussed the need for clear ROI reporting, robust data collection and impact measurement, and transparent communications demonstrating levy payer value. Feedback included the need for clearer metrics and KPI reporting, funding security, market volatility, oversupply, and stabilising milk prices.
Market Situation and Farmer Engagement
PF and SS provided an update on current market conditions, including milk price trends, global oversupply, and steady demand. Export performance was noted as a partial stabiliser, although domestic market exposure remains significant. The discussion focused on transparent communication with levy payers, sharing regular market outlooks and providing practical guidance for producers.
Sharing our AHDB People Plan
JS presented the People Plan, focusing on talent management, staff development, and organisational culture. The discussion covered initiatives to strengthen staff engagement, align individual goals with organisational strategy, embed consistent performance management and development processes, and support accessibility and understanding of the People Plan. The importance of linking talent development with long-term organisational objectives was highlighted.
Questions on papers for information only
Sector Council noted the papers circulated for information, including Medicine Hub, Communications Update, Engagement Activities, Environment – Split Gas Coalition Statement, Farm Assurance, GAF Meeting Notes and Actions, and RB209. No substantive questions or comments were recorded. The Chair noted that members had reviewed the documents in advance and confirmed there were no issues requiring discussion.
Any other business
The Chair invited Sector Council to raise any other business. No additional items were raised.
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